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“This yeer will ?iiv,n_fin ISteRy asiteworst fiinancial year mNoerth Carolina since
EREIEEMPEDRIESEI0NE | mention that because it s the backdrop toe everything that we
SIEMEIONIgoVEment right now. Not only does the approved budget reflect a
recuced rlmuﬂ' RoRnaing fior public schools, but the state continues to balance cash
floyy arncl ¢ J_: of |ssues that affect our ability to return to work as usual. All of us feel the
plr _:,r_Lar {1 sitliation. On the positive side, federal stimulus money, new revenues and
adaitio a‘l"b*dget flexibility are helping local districts to avoid losing classroom
{eacﬁersgnd to avoid some of the worst case scenarios that could have occurred. These
times are difficult. But, at the end of the day, we all know that children come to school
~each fall eager to learn and grown. They do not wait for better budgets or brighter
economic times. They need our best today, and together, I am confident that
North Carolina’s public schools will offer the best educational opportunities that we can
ofifer. | alsorami confident that our state’s leaders will work to reinstate some of our
losses asithe econemy. turns around”.



200

~ Budge

_._’:-.-

d Je B
/F 08- 2009 (next page)

ﬁ Wealth Eunding

" ollment (Less $ and Allotments)

= C o,mr-v ﬁdget
:f*' ' _ﬁgt"'s Quo “Current and Local” Budget from 2008-2009
= """_$200 000 Less in Capital Fund from 2008-2009
g ,Fe_deral- Budget
- — local Stimulus Budget Saved 5 Jobs in 2009-2010
— State Stimulus Budget Saved Other Non-Instructional Positions
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= _ﬁ “844 561 2008-2009 Initial State Allotments
ﬁ 024 412  2009-2010 Initial State Allotments

{i

== :ﬁi - -$820,149 Decrease in funding from '08-'09 to '09-'10
= '_'_ - -$222,721 Required Reversion to be sent back to DPI

~1.042 970  Total Decrease in State Funding for 2009-2010
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ond Round Cuts (House/Senate) Total Cuts

3.0 Teachers 10.0 Teachers

1.0 Teacher Assistants 6.0 Teacher Assistants

A4 Assistant Principal 1.4  Assistant Principal
55 Clerical/Custodians 5.5 Clerical/Custodians

1.0 Guidance Counselor 1.0 Guidance Counselor
= == .2 CFST (Nurses) .2 CFST (Nurses)

.6 Central Office .6 Central Office
13  Positions 11.7 Positions 24.7 Positions



\.C. S.B.A. Dlsappow*
2rnor Perdﬂ% Proposeﬂ Budget

)r’s budget calls for an additional 3.8% in cuts plus another $90 million in General Fund

12 b Jdget over the budget approved by the General Assembly last year for the 2010-2011

_'}"1 Icts are already reeling from the 2,466 classroom teachers they were forced to cut in

Jast year’s discretionary cut, and struggling to figure out how they are going to minimize job

: xt round of already discretionary cuts,” said NCSBA President Wendell Hall. “By

ount of money that local districts have to give back to the state, Governor Perdue is

Insuring yoffs to classroom teachers, teacher assistants and instructional support personnel; cuts for

Wi ?*?“:3‘1 _hool boards will have to take the heat.” School districts across North Carolina have 16,253

Eﬁéwer ﬁétd public education jobs, including 4,701 state paid classroom teachers, in the 2009-2010 academic
year. The additional $135 million discretionary cut could means as many as 2,430 teaching positions would
be eliminated. Leanne Winner, N.C.S.B.A.’s Director of Governmental Relations said, “With less resources
to educate a continuously growing number of children, school boards, especially those in our poorer counties,
will have an even harder time doing the jobs they were elected to do..... Our elected leadership must
reprioritize”. “Since the enactment of the ABC’s for Public Education in the mid 90’s, North Carolina has
made great strides in student performance. This level of cuts will stagnate or reverse those gains for many
years to come,” said Ed Dunlap, NCSBA Executive Director.
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hools at Risk Unde ,;5..-
101's Budﬁe-t DPI “4/23/10

nor’'s proposed budget North Carolina Public Schools

urden of balancing the state’s budget. “I don’t think

*that the vast majority — over 90 % of the public

: d to salary and benefits, which is why last year’s

\'Ner teachers (5.44 % drop) fewer administrators

drop), fewer instructional support personnel, central office

positi __;_“: ‘- n-certified staff and clerical staff” Atkinson said. “You can’t

—cutthe bhc School Fund in any significant way and not impact the

aSSI'OO_m ~Atkinson also expressed concern regarding what is
facmg ‘ublic schools next year when the American Recovery and
Reinvestment Act funds end. “We will be facing a funding cliff that will easily

- exceed $1 billion more,” she said. “I’'m amazed at what we've been able to
accomplish despite declining resources, but everything has it's limit and we’'ve
reached ours.” Atkinson said.
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Alletments * Governor's Budget
$308,361 $438,582
$285,842 $412,456

E P $274,022 $274,022
Total Funding Cuts $868,225 $1,125,060
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- 13,000,000




eductions in 2009-2010 .

le Reductions in 201052

2009-2010 |

—

2010-2011* Totals
— e

; . 5.8 15.
6.0 1.0 7.0
1.4 1.0 2.4
dian 55 15 7.0
e Counselor 1.0 1.0 2.0
1 CFST (Nurses) 0.2 2.0 225
Central Office 0.6 1.4 2.0
Totals 24.70 13.70 38.40

* Either these positions, or others, of similar financial value.
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arolina’s public schools were hit with $409 million
for the 2009-10 school year, with more than
ducator jobs lost. The General Assembly

luded the 2009 legislative session with a final

U g et 11% less than the previous year. It was
ed ted that without $1.4 billion in federal stimulus

| cmey, K-12 classrooms would have been sliced by
a,nother $380 million. Current appropriations for K-12
‘education are barely above spending levels for the 2006-
2007 school year.
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DUCLLON--MCP'

|onary cuts, the most harmful to K-

catlon In the 2009-10 budget,

ydated that the 115 local school

- 4cts cull through their respective

e;:-.'a_ pudgets and collectively return $225

= mllllon to the state’s General Fund.

~ However, school districts were directed to
protect the classroom by using stimulus
funds.

-
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25 million discretionary cuts, combined with the
hon budget reduction, the $14 million cuts to
chool district central offlces and positions riffed by
3, resulted in the loss of 5, 401 jobs in K-12 public
tlon in the 2009-2010 academic year. In spite of
udget recommendations to protect the classroom, the

f-* ',-;,. ‘majority (88.34%) of K-12 funding cuts directly

4mpacted the classroom: 3,000 fewer teachers
(55.55%), 219 fewer instructional support personnel

- (4.05%), and 1,552 fewer teacher assistants (28.74%)
employed In North Carolina’s K-12 public schools In
2009-10. If discretionary cuts budgeted for 2010-11 are
Implemented, projected teacher job losses alone could
grow to 3,700 or greater.




Budget Woes Hit .+ .
Educa’&#s Pockete

employed this year under a frozen pay

le were given a .5% decrease in pay and are

ad with an 8.9% increase in dependent

ms, as well as increased out-of-pocket costs (co-
: co-insurance) under the State Health Plan.
— Educ tors also lost additional income due to the

_,_-__:
- .-.4-._

.:.:-—"- mination of ABC bonus funds. These combined woes
— ;_ql*r_astlcally cut educators’ purchasing power. Many
- educators continue to spend personal funds to
supplement classroom needs, such as supplies,
Instructional materials, and other classroom needs not
adequately funded by state or the local school district.




_ Ba(jget Woes ﬂl-t_‘,ﬂ»,;,
ucators’ Pockets--Continued

009-2010 academic year stalled North
ir Na’s gains towards reaching the national
e In teacher pay. Preliminary estimates
orth Carolina’s average teacher salary
$48, 648) as 31st in the nation, dropping from
= -m-" last year, while starting pay Is just over
— 30 430 annually. The teaching profession in
North Carolina continues to lay a foundation for
future recruitment problems as an aging
workforce begins retiring en masse over the
next 10 years.
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T | directed by the Governor in the budget
tect the classroom in 2009-2010 it only
sted K-3 classrooms where class sizes were
Main unchanged. Grades 4-12 were left
-—'::—_,-;:-—_ —un| rotected explicitly. Class sizes increased
;-.-:;'f,tremendously In middle schools and even more
- in high schools. Across the state, educators
report large increases in class size, with many

classrooms reaching close to 40 students/class.
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o the NC Education Research Councn

.-'_".é‘ sociated with small classes are stronger for the
rly grades — PK-3.
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Jf.f-—: - ains are stronger for students who come from groups

= ._'fhat are traditionally disadvantaged In education -
- minorities and immigrants — PK-3.

_—"
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— Gains from class size reduction in the early grades, PK-3,
continue for students in the upper grades, 4-12, because
students are less likely to be retained, and more likely to
stay in school and earn better grades.
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|c gains are not the only benefit of

g class size. A recent study published by
merican Journal of Public Health revealed

2 _.:— 'equcing class sizes in elementary schools
y be more cost-effective than most public

== Nealth and medical interventions. This is

_-—-'
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= because students in smaller classes are more

j/ke/y o graduate from high school, and high

- School graduates earn more and also enjoy
significant better health than high school

adropourts.
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ner Assnstants ESS
_nd NorFExpen able

er assistant positions represent nearly 30 percent of all

ersonnel cuts in the 2009-2010 budget year. Teacher

_;_{ elied upon to provide essential instructional and clerical

r classroom teachers. This support allows teachers more time

N p annmg and teaching. While their work in the classroom is

; Z- IF ’Eed in the class size ratio for K-12 education, teacher assistants in

--;_;}":.:-* assroom are a key indicator as to whether a class will get through the

____ ye r*'s”"currlculum according to classroom teachers. Teacher assistants are

= espec1a|ly valuable in providing students within individualized attention
‘when the majority of the class has mastered a subject and is ready to
advance. These professionals generally provide instructional reinforcement
to children under the direction and guidance of teachers. They work with
students individually or in small groups, listening while students

read and reviewing or reinforcing class lessons.
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)uld be underscored that teacher assistants
‘required to be highly qualified under the
— fede aI “No Child Left Behind” legislation. This
-*-;- ;.4@' lires all teacher assistants serving in Title |
=== ;__-_st_:hools IN an instructional capacity to have an
= ‘associate's degree or hours equivalent from an
~_institute of higher education.



niversities and Community Coll?s -
ected, Whilelﬁ-lszduc lor ndir‘igﬁ"

4 *Continues__DGanard Spiral

the General Assembly simplistically

s Its commitment to public education by

g 52% of expenditures dedicated to the

er Jral line item which represents $11.5 billion.

| 1h|s $11.5 billion, it should be noted that 33%

"-'* actually goes towards universities and private

~— colleges. K-12 public education received 35% of
the General Public Education Fund in 2009-10,
and it is projected to be even lower in 2010-11.



iversities and Community Colleges |
, d,Wh*iIe.ﬁ—lZ-Educaﬂgfﬁi'__ nding~

1itinues Downward Spiral--Continued

rically, the percentage of the General

1 dedicated to K-12 public education

itinues to slide, dropping over 17

| entage points from 1970 to the

_'_;_;_:r-a.‘* . During the same time period, the

— percentage of the General Fund for North
‘Carolina’s public universities and
community colleges escalates or remains

relatively unchanged.
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/€ S|t|es and Community Colleges
“ted, While K-12 Education F ing
1ues Downward Spiral--Continued

—--"

a Rand Study showed rampant growth in
dIe management ranks throughout the
_--. stem, the General Assembly required a
.9 million management flexibility reduction
~targ ted at senior and middle management,
- ehters and Institutes, low-enrollment degree
—— programs faculty workload, speaker series’, and
-~ institutional trust fund balances. There were no
cuts to faculty reported in the budget or in news
accounts since the budget’s passage.



n Carolina Not Maki >
Je for Funding K-12 Education

n'g to Education Week's Quality Counts
released in January, 2010, North Carolina
akmg the grade on total spending for K-
2 ucatlon scoring a dismal “F” and ranking
—= iz-" when compared to the 12 southeastern

Pl
..,_.—_—

’_;-';“% es. Only Tennessee scored less than North

~ Carolina. The study indicates that a well-
prepared profession in the state is undermined
by a finance system that ultimately affects the
entire K-12 system.
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lorth Carolina Not Making the
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unding K-12 E
--Continued

1)ancing was the most hurtful to North Carolina’s
as the state committed only 2.8% of its taxable
; to K-12 education. North Carolina per-pupil

nC iture, even after adjusted for regional cost
lerences, was an abysmal $8,345 per student, while
thi ;Fest of country spent $10,557 per student on
average. North Carolina is notably behind South Carolina
($9 503), West Virginia ($11,488), and Mississippi
($8,980), according to Education Week's study. A failing
funding system has repercussions on student
performance, teacher retention, and recruitment.
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~—-Continued

N

)8-09, the amount the state funds per
Pre K-12 increased by 5 percentage

'"Jl ‘om the previous year, while the amount
ent per capita at the university level increased
y 10 percent during the same time period.

" North Carolina ranks 10th out of the 12
“southeastern states on average per pupil
expendlture for 2008-09. In the nation, North
Carolina ranks 43rd out of the 50 states and the
District of Columbia in funds spent on K-12
education.
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achers Continue Makm%}_f?@ﬁdﬁﬁ—
ir plte of Poor K-12 Funding

2 of poor fundlng (0]} K 12 educatlon
/on Week's Quality Counts report ranks
Carolina’s teaching profession as the 5th
stem In the 12 southeastern states. The
e is known nationally for the high standards
._-,,_r_-:'w ] th Carolina places on teachers who enter the
= = profession, basic skills, and subject knowledge
~ taught. The state also leads the nation iIn
- numbers of teachers holding National Boarc
Certification, where research shows the positive

Impact on student achievement.




Smmary @indlw#
Recon'm?endation“s’

e have to stop K-12 fundlng from
g further and retain North Carolina’s top
ng force. According to the North Carolina
rfement System, as of December 31, 2007,
326 certified teachers were eligible to retire
= _-'-:' ?h full benefits. Teacher turnover, added to
~— the shortage of teachers projected for the next
= decade continues to lay a foundation for future
~~ recruitment problems as an aging workforce
begins retiring en masse over the next ten
years.




Summary and Ke 3.
CC mmenc%ﬂens--CoﬁT/nued

aI of the North Carolina Assomaﬂon

Icators is twofold: first, work with

| neral Assembly to prioritize K-12 In

"budget and second, stop all funding

-UfS to K-12 education. To this end, we

== Pfoer the following list of
recommendations to legislators:
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Summary and Ke ‘5..
mmentﬁh-ans--é‘oﬁ'l‘/nued

hools first by restoring to school dlstrlcts the
Ilon discretionary cuts and jobs lost from the

0 state budget. Note: 88.34% of all discretionary
1k -12 education directly hurt the classroom (cuts
‘_;-.,. hers, instructional support staff, and teacher

— assIs ants)

2. 1n rease K-12’s percent share of the General Fund to the
'Jevel of 1970. Historically, universities and community

- colleges’ share of the General Fund has remained
relatively unchanged, while K-12 funding has dropped by
17%.




Summary and Ke 3.
CC mmenc%ﬂens--CoﬁT/nued

tate class size regulations in grades 4-12
t @ moratorium on granting waivers

| ’e class size to increase. Academic

| _vement for students Is greatly increased

—

— ‘? nen class size is reduced.

. —

ZF ASSISt local school districts on how to maximize
= ‘the flexibility in designating Stimulus Title |
~ funds received to save jobs.
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Summary and Ke —
CC mmen(ﬂa-ans-- Cont/nued

=

ct the classroom and services to aII

'T . . -

ts, particularly special education and at-
students.

ﬁre teacher assistant positions to ensure
‘_J_-H:.; ..... equate academic support is provided for
ﬂ&ldents and instructional support and
~assistance is given to teachers. Fifty-four
~ percent of all teacher assistants hold an
associate’s degree or hours equivalent, or a

bachelor’s degree or higher.
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school transportation safety and
_nance training to local school districts,

jated due to budget reductions in the State
ment of Public Instruction.

| cent report released by the Council on State
m:'::sa; ation and the Ernst and Young Accounting
w-fhfm ranked North Carolina dead last in state and
“local taxes paid by businesses. Where will
businesses find the educated workforce needed
If budget cuts directly impacting the classroom
continue?
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